1. Hoc phan: QUAN TRI NGUON NHAN LUC
HUMAN RESOURCE MANAGEMENT

2. Ma hec phan: HRM3001
3. Nganh: Marketing
4. Khéi lweng hoc tap: 3 tin chi

5. Trinh do: DPai hoc.

6. Hoc phin diéu kién hoc truéc:

7. Muc dich hoc phan

Hoc phan phan tich cac chuc ning chinh cia quan tri ngudn nhan lyc bao gom hoach
dinh ngudn nhan luc, phan tich va thiét ké cong viéc, tuyén dung, dao tao va phat trién,
quan tri thanh tich, tién luong va phic loi. Trong tim caa mdn hoc trang bi cho sinh
vién kién thic vé quan tri con ngudi trong to chirc nham dat duoc két qua tét nhat cho
t6 chirc va gia ting su thoa man va phat trién caa nhan vién.

Chuong trinh dao tao caa hoc phan ting cudng cac hoat dong nhém va thao luan tinh
hubng, gitip nguoi hoc tiép can nhiing tinh hudng sinh dong va thyc tién cua cac hoat
ddng quan tri ngudn nhan luc, qua d6 phat trién kha nang tiép can thuc té, ting cuong
nang lyc thuc tién va phat trién cac ky ning, pham chat thiét thuyc cho nha quan tri
nguon nhan luc tuong lai.

8. Chuén dau ra hoc phan (CLO)

TT | M4 Tén chuan dau ra
CbR
Giai thich vai trdo va chtrc niang quan tri nguén nhan lyc, trach
1 | cLot nhiém caa bo phan quan tri ngudn nhan luc trong té chirc, yéu cau
nang luc va trach nhiém cua nha quan tri nguon nhan luc, dic diém
va thach thac caa quan tri nguon nhan hc.
> | cLo2 Phan tich c¢ong viéc va nang luc 1am co so cho trién khai thyc hién
cac chtrc nang quan tri nguon nhan lyc.
Thiét ké cac chinh sach va chuong trinh nham dam bao va duy tri
3 CLO3 N R 2 g
nguon nhan lyc cho to chirc
Xay dung chuong trinh dao tao va cac hoat dong phét trién ngudn
4 CLO4 . 2
nhan luc cho t6 chuc
s | cLos DéAnh gia nang luc ngudn nhan lyc va nhu cau phat trién ngudn
nhan luc
6 CLOG6 | C6 k§y ning truyén théng, lam viéc nhom, séng tao.

Ma tran quan hé chuan dau ra hoc phan (CLO) va chuan dau ra chuong trinh (PLO)
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Cha thich:

— Introduce: Chuén dau ra chuong trinh (PLO) khong nhit thiét phai dwgc chuyén
tai thanh chuan dau ra hoc phan (CLO) (ndi dung “Introduce” gan véi chuan dau ra
chuong trinh khong can thé hién trong chuan dau ra hoc phan) cd hoat dong gidi
thiéu so bg, khdng co6 hoat dong kiém tra, danh gia trong hoc phan dé.

— Teach: PLO phai duoc chuyén tai thanh CLO (ndi dung Teach phai dugc thé hién

ro

trong CLO mdn hoc), ¢ hoat dong giang day chinh khoa, ¢ hoat dong kiém tra,

danh gia.

— Utilize: khdng nhét thiét PLO phai dugc chuyén tai thanh CLO, khong c6 hoat
dong giang day, sinh vién chi st dung nhitng kién thtc, ki ning da c6 & mon hoc
trude d6 dé hoc va/ hodc danh gia & mon hién tai.

9. Nhiém vu caa sinh vién
-Sinh vién phai chuan bi cho budi hoc trén 16p bang cach doc trudc céc tai lieu theo
y&u cau maot cach can than, danh thoi gian dé 1am cac bai tap va nghién ctu cac cac
tinh hudng.
-Sinh vién phai tham gia lam bai tap 16n theo nhém. Sinh vién can chi dong chuan b,
tham gia tich cuc vao cac cudc thao luan nhom, trinh bay thé hién tinh ning dong cua
minh.
-Sinh vién phai tich cuc lam bai tap ca nhan theo yéu cau caa gido vién hudng dan, cac
bai tap c& nhan phai dam bao thuc hién theo yéu cau noi dung va nop ding tién do.

10. Tai liéu hoc tap
10.1. Giao trinh
TL1. Human resource management; Robert. Mathis, John H.Jackson, Sean R.
Valentine; Cengage Learning (2014)
10.2. Tai liéu tham khdo
TK1. Qudn tri nguon nhan luc; Nguyén Quéc Tudn va céc tac gia; Nha xudt bdn thong
ké (2006).
TK2. Bai gidng Qudan tri nguén nhan luc; Nguyén Quéc Tudn va cac tac gid, B¢ mon
OTNNL, Khoa QTKD, Truong PHKT, Pai hoc Ba Nang (2016).

11. Thang diém
Theo thang diém tin chi

12. N@i dung chi tiét hoc phan

CHUONG 1
TONG QUAN VE QUAN TRI NGUON NHAN LUC
1.1. Ban chat quan tri ngudén nhan lwc

1.1.1 | Pinh nghia quan tri ngudn nhan hrc
1.1.2 | Muc dich cua quan tri ngudn nhan lec




1.1.3 | bic diém cua quan tri ngué)n nhan luc
1.2. Chike ning ciia quan tri ngudn nhan luc
1.2.1 | Phan tich va thiét ké cong viéc
1.2.2 | Hoach dinh nguén nhan luc
1.2.3 | Tuyén dung ngudn nhan lyc
1.2.4 | Quan tri thanh tich
1.2.5 | Phét trién ngudn nhan lyc
1.2.6 | Tudng thudng nhan vién
1.2.7 | Quan h¢ lao dong
1.2.8 | Thiét lap va trién khai cé&c chinh sach nguén nhan luc
1.3. Vai tro ciia quan tri ngudn nhan lwc
1.3.1 | Trach nhiém cua bd phan quan tri ngudn nhan lec
1.3.2 | Trach nhiém cua nha quan tri truc tuyén
1.3.3 | Trach nhiém dao duc trong quan tri nguén nhan luc
1.4. Nghé nghiép quan tri nguon nhan luc
1.4.1 | C4c yéu cau co ban déi nhan vién quan tri nguon nhan lyc
1.4.2 | Nghé nghiép ngudn nhan luc
1.5. Nhirng thach thirc ciia quan tri ngudn nhan luc
1.5.1 | Su thay doi vé cong nghé
1.5.2 | Su gia ting cuia toan cau hoa
1.5.3 | Chinh sach ngén chan gia tang chi phi
1.5.4 | Téc do thay d6i cua thi trudng ngay cang ting
1.5.5 | Tam quan trong caa nguon luc tri thic
1.5.6 | Toc do va quy md cia cac thay doi ngiy cang ting
Tai liéu hoc tap
TL1. | Poc chuong 1 “Quan tri nguén nhan lyuc trong t6 chirc”, gido trinh Quan tri
ngudn nhan luc; Mathis, Jackson, Valentine; Cengage learning (2014)
TK1. | Poc chuong 1 “Tong quan vé quan tri ngudén nhan luc”, gido trinh Quan tri
nguon nhan luc; Nguyén Qudc Tuan va cac tac gia; NXB Thdong ké (2006)
CHUONG 2
PHAN TICH VA THIET KE CONG VIEC
2.1. Dong cong viéc trong to chic
2.1.1 | Chién luoc, ciu trdc va dong cong viéc trong td chirc
2.1.2 | Phén tich dong cbng viéc
2.2. Phan tich cbng viéc
2.2.1 | Dinh nghia phan tich cong vi¢c
2.2.2 | Tién trinh phan tich cong viéc
2.3. Thiét ké cong viéc




2.3.1 | Khéi niém thiét ké cong viéc
2.3.2 | Cac can nhac khi thiét ké cong viéc
2.3.3 | Thiét ké cong viéc mang tinh thuc day
Tai liéu hoc tap
TL1. | Boc chuong 4 “Luc lugng lao dong, cdng viéc va phan tich cong viéc”, giao
trinh Quan tri nguon nhan luc; Mathis, Jackson, Valentine; Cengage learning
(2014)
TK1. | Poc chuong 4 “Phén tich va thiét ké cong viéc”, gio trinh Quan tri nguon nhan
luc; Nguy@n Quéc Tuin va céc tac gia; NXB Théng ké (2006)
CHUONG 3
HOACH PINH NGUON NHAN LUC
3.1 Tong quan vé hoach dinh ngudn nhan luc
3.1.1 | Pinh nghia va muc tiéu cua hoach dinh ngudn nhan luc
3.1.2 | Hoach dinh ngudn nhan luc ctiing va mém
3.1.3 | Méi lién hé giira hoach dinh ngudn nhan lrc va hoach dinh kinh doanh
3.2. Tién trinh hoach dinh nguén nhan luc
3.2.1 | Phan tich ké hoach kinh doanh va du kién nhitng su kién s& xay ra
3.2.2 | Dy doan nhu cau ngudn nhan luc
3.2.3 | Dy doan cung ngudn nhan lyc
3.2.4 | Lya chon phuong phap du bao
3.2.5 | Can d6i nguon nhan lyc
3.3. Hoach dinh ké thira
3.3.1 | Khai niém hoach dinh ké thira
3.3.2 | Quy trinh hoach dinh ké thura
Tai liéu hoc tap
TL1. | Poc chuong 2 “Chién lugc va hoach dinh ngudn nhan luc”, gido trinh Quan tri
nguon nhan lyc; Mathis, Jackson, Valentine; Cengage learning (2014)
TK1. | Poc chuong 3 “Hoach dinh ngudn nhan luc”, gido trinh Quan tri nguon nhan
lyc; Nguyén Quéc Tuin va céc tac gia; NXB Théng ké (2006)
CHUONG 4
TUYEN DUNG NGUON NHAN LUC
4.1. Khai niém va ngi dung ciaa tuyén dung ngudn nhan luc
4.1.1 | Khéi niém va tam quan trong cua tuyén dung nguén nhan luc
4.1.2 | Noi dung cua tuyén dung ngudn nhan lec
4.2. Xac dinh nhu cau tuyén dung
4.2.1 | Xem xét cac yéu cau tir cong tac hoach dinh ngudn nhan lyc
4.2.2 | Chuan bi ban mé ta cong viéc va tiéu chuan thyc hién cong viéc
4.2.3 | Thiét 1ap bo tiéu chuan nhan vién




4.2.4 | Lap ké hoach tuyén dung
4.3. Thu hat wng vién
4.3.1 | Phan tich diém manh va diém yéu ciia nha tuyén dung
4.3.2 | Binh nghia va muc tiéu cua chiéu mo
4.3.3 | Cac quyét dinh lién quan dén chiéu mo
4.3.4 | Panh gia hiéu qua st dung ngudn va phuong tién chiéu mo
4.3.5 | Théng bao tuyén dung
4.3.6 | C4c mau tuyén dung thanh cong
4.4, Tuyén chon wng vién
4.4.1 | Tiép nhan va sang loc hd so
4.4.2 | banh gia tng vién
4.4.3 | Quyét dinh tuyén chon
Tai liéu hoc tap
TL1. | Poc chuong 6 “Chiéu mo va thi truong lao dong”, gido trinh Quan tri nguon
nhan luc; Mathis, Jackson, Valentine; Cengage learning (2014)
TL1. | Poc chuong 7 “Tuyén chon ngudn nhan luc”, gido trinh Quan tri ngudn nhan
luc; Mathis, Jackson, Valentine; Cengage learning (2014)
TK1. | Poc chuong 5 “Chiéu mo va lya chon”, gido trinh Quan tri ngudn nhan lyc;
Nguyén Quéc Tuin va cac tac gia; NXB Théng ké (2006)
CHUONG 5
QUAN TRI THANH TiCH
5.1. Ban chat cia quan tri thanh tich
5.1.1 | Dinh nghia
5.1.2 | Muc tiéu cta quan tri thanh tich
5.1.3 | Phén biét quan tri thanh tich va danh gia thanh tich
5.1.4 | Méi lién hé gitra quan tri thanh tich va chién lugc t6 chirc
5.1.5 | Vai tro ctia quan tri thanh tich dén cac hoat dong quan tri nguon nhan lec
5.1.6 | Nhitng dic diém cua quan tri thanh tich
5.2. Tién trinh quan tri thanh tich
5.2.1 | Hoach dinh thanh tich
5.2.2 | Quan tri thanh tich trong nam
5.2.3 | Danh gia thanh tich
5.2.4 | Xem xét thanh tich
5.3. CAc tiéu chuan ciia mét hé théng quan tri thanh tich
5.3.1 | Phi hop véi chién luoc
5.3.2 | Tinh hiéu luc
5.3.3 | B tin cay
5.3.4 | Tinh chip nhan dugc
5.3.5 | Phan hoi




Tai liéu hoc tap

TL1. | Poc chuong 10 “Quan tri va danh gia thanh tich”, gido trinh Quan tri ngudn
nhan luc; Mathis, Jackson, Valentine; Cengage learning (2014)
TK1. | Poc chuong 6 “Panh gia thanh tich nhan vién”, gido trinh Quan tri nguon nhan
luc: Nguyén Quéc Tuan va céc tac gia; NXB Théng ké (2006)
CHUONG 6
PHAT TRIEN NGUON NHAN LUC
6.1. Toéng quan vé phat trién ngudn nhan luc
6.1.1 | Khéi niém phat trién nguon nhan luc
6.1.2 | Phan biét giira dao tao va phat trién ngudn nhan luc
6.2. Céc tiép can phat trién nguén nhan luc
6.2.1 | bao tao
6.2.2 | DBanh gid c4 nhan
6.2.3 | Trai nghiém
6.2.4 | Quan h¢ tuong tac
6.2.5 | Phét trién nghé nghiép
6.2.6 | Phat trién quan tri
6.2.7 | Hoc tap trong t6 chirc
Tai liéu hoc tap
TL1. | Poc chuong 8 “Pao tao ngudn nhan lyc”, gido trinh Quan tri ngudn nhan luc;
Mathis, Jackson, Valentine; Cengage learning (2014)
TL1. | Poc chuong 9 “Tai ning, nghé nghiép va Phat trién”, giao trinh Quan tri nguon
nhan luc; Mathis, Jackson, Valentine; Cengage learning (2014)
TK1. | Poc chuong 7 “DPao tao va phat trién nguén nhan lyc”, gido trinh Quan tri
ngudn nhan lec; Nguyén Qudc Tuén va cac tac gia; NXB Théng ké (2006)
CHUONG 7
TUONG THUONG NHAN VIEN
7.1. Ban chit ciia twdmg thwéng nhan vién
7.1.1 | Dinh nghia
7.1.2 | M0 hinh tudng thuong toan dién
7.1.3 | Tam quan trong cua tudng thuong toan dién
7.1.4 | Muyc dich cta tuong thudng toan dién
7.2. CA4c vén dé chung vé tién luong
7.2.1 | Dinh nghia tién lwong
7.2.2 | Tam quan trong cua tién luong
7.2.3 | Céc yéu td tac dong dén quyét dinh vé tién luong
7.2.4 | Nhitng yéu cau phép luat véi tién luong
7.2.5 | Tac dong thi truong




7.2.6 | Muc tiéu cua té chuc
7.3. C4c quyét dinh vé tién lwong
7.3.1 | Cac phuong phép tra luong
7.3.2 | Thiét Iap cau trdc tién luwong cua td chic
7.3.3 | Cac phuong phap dinh gia céng viéc
7.3.4 | Ty lé thi trwong
7.3.5 | Chinh sach luong
7.4. Céc hinh thikc tra lwong
7.4.1 | Tra lwong cho giam dbc va quan tri cip cao
7.4.2 | Tra luong cho nhan vién ban hang
7.4.3 | Tra luong cho cong nhan
7.4.4 | Tra luong cho nhan vién van phong
7.5. Cic chwong trinh tién thwéng
7.5.1 | Chia sé loi tac
7.5.2 | Chia sé lgi nhuan
7.5.3 | Chia sé quyén s¢ hitu
7.5.4 | Khuyén khich mua cb phiéu
7.6. Thu lao c& nhén
7.6.1 | Phac lgi theo quy dinh caa chinh pha
7.6.2 | Phic loi tu nguyén
7.6.3 | Cac loai dich vu hd tro
7.7. Twéng thuwéng phi tai chinh
7.7.1 | Giatrj cdt 16i cua to chuc
7.7.2 | Lanh dao
7.7.3 | Phan quyén
7.7.4 | Tiéng noi nhan vién

7.71.5

Chinh sach ddi véi nhan vién roi to chac

7.7.6

Ban than cong viéc

1.7.7

Maoi truong lam viéc

Tai liéu hoc tap

Tuin va céc tac gia; NXB Théng ké (2006)

TL1. | Poc chuong 11 “Tuéng thuéng va tra luong”, gido trinh Quan tri ngudn nhan
luc; Mathis, Jackson, Valentine; Cengage learning (2014)

TL1. | Poc chuwong 12 “Quan tri phic loi nhan vién”, gio trinh Quan tri ngudn nhan
luc; Mathis, Jackson, Valentine; Cengage learning (2014)

TK1. | Poc chuong 8 “Thu lao”, gido trinh Quan tri nguén nhan luc; Nguyén Quéc

13. Ma tran quan hé chuin dau ra hoc phan va ndi dung (chwong) hoc phan

Chuong
tha

Tén chuong CLO1 | CLO2

CLO3

CLO4

CLO5

CLOG6




1 Téng quan vé& quan tri ngudn X
nhan luc
2 Phan tich va thiét ké cong viéc X X X
3 Hoach dinh ngudn nhan lec X X
4 Tuyén dung ngudn nhan luc X X
5 Quan tri thanh tich X X X
6 Phat trién ngudn nhan lyuc X X X
7 Tudng thuong nhan vién X X
14. Ma tran quan hé chuin dau ra hoc phan va phwong phap giang day & hoc tap
(TLM)
Nhom | o | ol ol o] o] o
TT | M& Tén phuong phap danh gia phuong 5 6 5 6 5 6
1 | TLM1 Glal t;hICh Explicit Teaching 1 X
cu thé
Thuyé
2 | TLmz | W Lecture 1 | x| x X | x| X
giang
3 | TLM3 | Tham luan Guest Speaker 1
4 | TLM4 G:al quet Problem Solving 2 X
van dé
5 | TLM5 T?p Kich Brainstorming 2
néo
Hoc theo
TLM6 ' .
6 tinh huéng Case Study 2
7 | TLM7 | Déng vai Role Playing 3
8 | TLM8 | Tro choi Game 4 X
Thuc tap, . .
TLM9 L
9 thuc t& Field Trip 4
10 | TLM10 | Tranh luan Debate 4 X | X | X
11 | TLM11 | Thao luan Discussion 5 X | X
12 | TLM12 | Hoc nhém Peer Practice 5 X
13 | TLM13 | G4 ol goi Inquiry 5 | X X
mo
Research
14 | TLm1a | P¥EN Project/ 6 X X
nghién cuu Independent
Study
Hoc truc Technology-
TLM15 T 7 X X X
15 tuyen Based Methods




16 | TLM16 rl?;; tap o Work Assigment 6 X X
17 | TLM17 | Huéng dan | Seminar/Tutorial 1
18 | TLM18 | Biéu din Story Theatre 3
19 | TLM19 | Mé phong Simulation 4
20 | TLMm20 | b9P hoc lap Jigsaw 5
ghép
15. Phan bé thai gian theo sé tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)
S6 tiét tin chi
Thuc
Cl}u:ong Tén chuong Ly hanﬂh/ Téng | Phuong phap giang day
thir .. | Thao |
thuyet R SO
luan
*)
. Tong quan vé quan tri 6 s | TLML  TLM2,  TLM13,
ngudn nhan lyuc TLM15
Phan tich va thiét ké cong TLM2, TLM14, TLM15,
2 . 6 6
Viéc TL16
3 Hoach dinh nguon nhan luc 4 4 | TLM4, TLM10
: ) A TLM2, TLM10, TLMI12
4 Tuyén dung nguon nhan luc ' ' '
yen dung nguo u 5 2 7 TLMS
5 Quan tri thanh tich 5 2 7 [ TEM2,TLMIO, - TLMI3,
TLM15
6 Phat trién ngudn nhan lec 5 2 7 | TLM2, TLM11, TLM16
7 Tudng thuong nhan vién 6 2 8 | TLM2, TLM11
Tong | 37 8 45
Ghi chl: Sé gio thuc hanh/ thdo ludn trén thuc té sé bang sé tiét thic hanh/ thao lugdn trén thiét
ké x 2
16. Ma tran méi quan hé giira chuan dau ra hoc phan (CLO) va phwong phap danh
gia (AM)
Nhém | 6 0l o] o] o] o
TT | Ma Tén phuong phap danh gia phuong 5 5 5 5 5 5
1 | AMI Qanh gia chuyén Attendance 1
can Check
Work
AM?2 ¢ ia bai ta 1
2 Dbanh gia bai tap Assignment X
3 | AM3 D\anh gia thuyet Oral _ 1 % X
trinh Presentation




4 | AMa Dflnh gia hoat Performance 5 X X
dong test
5 | AM5 | Nhatkythuctgp | 0uMaland 2
blogs
6 | AM6 | Kiém tra tu luan Essay 2 X
7 | AM7 KleTtratrac Multlple )
nghiém choice exam
g |AmMg | Baovevatnivan o e am 2 | x| x| x|x]|x
dap
9 | AM9 | Béo céo Written 2 X | X X
Report
10 | AM10 D.a}nh gia lam Teamwork 3 %
viéc nhém Assessment
(o ; Graduation
11 | Am11 | Béo caokhoa Thesis/ 3
luan
Report
12 | AM12 | Khac 4
17. Ké hoach kiém tra va danh gia
. ;1 O|lo|lo|lo| o] o
TT | Tudn | Néi dung chemgphip | VR D1 5|5 5|55
an gla (0) [l N w BN ol D
1 Chuong 2.4 AM2 8% X
2 Chuong 2 AM3 4% X X
3 10 | Chuong2,3,4 AM6 8% X X
4 12 | Chuong 4 AM4 10% X | X
5 12 | Chuong 2.4 AM9, AM11 10% X | X X | X
Theo | Ta ; 2
6 | |neoflat e cac AMS 60% | X | X | X | X | X | X
lich | chuong
Tong cong | 100%

Xé&c nhan caa Khoa/By mon




